e

SR o SAT IR

:
A7

gt el < ]
|
4

i e

R

e s e

LUCECO v S e

- 4.«‘«.4! o Al e Gl e e

BRINGING
POWER TO LIFE

2022
INTERIM RESULTS
SEPTEMBER 2022

i s

w.lucecoplc.com




LUCECO

Agenda

Highlights

Financial Review

Business Review

QOutlook

Q&A

John Hornby Matt Webb
CEO CFO

Luceco plc 2022 Interim Results Presentation 2



Highlights ‘

A

LUCECO

H1 2022 results in line with July Trading Update:

- Revenue: £106.4m
- Adjusted Operating Profit: £11.5m

Results reflect some normalisation following record 2021 results:

-  Slowdown in DIY demand post-lockdown
- Significant but temporary headwind from distributor customer destocking

Results remain well ahead of pre-pandemic levels:

- Revenue +29%, Adj. Operating Profit +60% versus H1 2019
-  Outperformed the market

Note: ‘Adjusted’ has been used throughout this presentation and is defined in note 1 of the consolidated financial statements
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LUCEC

Highlights (continued)

A Well positioned for uncertain macroeconomic conditions:

Market demand for products better than results suggest
Cost inflation passed through:

0O NOW reversing

0 gross margin building
- Successful entry into EV charge point market
- Acquisition integration progressing well
- Low carbon footprint an increasingly important differentiator
- Healthy balance sheet

A Outlook:

- 2022
- Trading since end of H1 in line with expectations
- Consumer / DIY expected to continue to slow
- Professional contractor expected to remain broadly stable
- Expect full year earnings in line with current market expectations

- Emerging from the pandemic as a stronger business, with significant long-term
growth prospects
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FINANCIAL
REVIEW

MATT WEBB
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LUCECO

Financial highlights

. . Adjusted
Revenue Operating Profit e B
£106.49m £10.0m £11.5m
-2% +29% -47% +43% -40% +60%
vs H1 2021 vs H1 2019 vs H1 2021 vs H1 2019 vs H1 2021 vs H1 2019
(pre-COVID) (pre-COVID) (pre-COVID)

Adjusted

Operating Margin Adjusted EPS Dividend

10.8% 5.8p 1.6p

-6.9ppts +2.1ppts -41% +87% -1.0p +1.0p
vs H1 2021 vs H1 2019 vs H1 2021 vs H1 2019 vs H1 2021 vs H1 2019
(pre-COVID) (pre-COVID) (pre-COVID)
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Income statement

Adjusted £m H1 2022 H1 2021 H1 2019
Revenue 106.4 108.2 82.7
Gross profit 36.2 41.7 28.9
Gross margin % 34.0% 38.5% 35.0%
Overhead costs 24.7) (22.5) 1.7)
Operating profit n.S 19.2 7.2
Operating margin % 10.8% 17.7% 8.7%
Net finance expense 1.0) (0.7) a.mn
Profit before tax 10.5 18.5 6.1
Tax (1.5) (3.5) (1.2)
Profit for the period 9.0 15.0 4.9
Basic EPS (p) 5.8p 9.8p 3.1p

1. Pre-COVID comparator
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LUCECO

ARevenue of £106.4m:
- 1.7% lower than H1 2021
- 28.7% higher than H1 2019
- Market share gained during the pandemic

AGross margin of 34.0%:

- Temporary mix shift toward lower margin
categories

- Cost inflation successfully passed through
- Entering H2 at 36.5%

AOverheads of £24.7m:

- Acquisitions brought £3.7m of additional
cost, net of closures

- Overhead base lowered in rest of Group

A Adjusted Operating Profit of £11.5m:
- 40% lower than an exceptional H1 2021

- 60% higher than H1 2019, demonstrating
long-term growth potential

A Adjusted tax rate of 14.3%
- Benefiting from optimisation in China

AAdjusted EPS of 5.8p



Revenue bridge

vs H1 2021 (Em)

13.6

2.4 Acquisitions/
Currency closures
movements 12.6% LFL
2.2% (16.5%)
H1 2021
vs H1 2019 (Em)
10.6
LFL
13.6 12.8%

(0.5)

Currency
movements

(0.6%)

Acquisitions/
closures
16.4%

H1 2019
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ARevenue significantly impacted by
customer stock changes:

- Stocked up in H1 2021

- Stocked down in H1 2022

- Drove the majority of the like-for-
like (‘LFL”) decline

- Only modest decline absent
customer stock movements, in line
with the market

AcCustomer stocking decisions
influenced by unusual supply /
demand volatility during COVID

H1 2022

ALFL growth shows significant
progress during the pandemic:

- 12.8% growth versus H1 2019

- Would have been materially higher
absent current year destocking

- Includes 13.5% from inflation-
driven selling price increases

H1 2022



Market growth

% of Group Change

Market growth (value) revenue' vs H1 20212
Residential RM| - DIY 35% (14.0%)
Residential RMI - Professional 30% -
Residential New 5% 5.0%
Non-residential RMI 20% 10.0%
Infrastructure 10% 14.0%
Addressable market growth 100% (2.0%)

1. Like-for-like weighting excluding DW Windsor and Sync EV acquisitions
2. Company estimate using data from ONS, Barclaycard Consumer Spend report and BEAMA
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AMarket growth:
- Slowdown versus an exceptional Hi

2021 in which DIY spend was
boosted by lockdowns

- Professional contractors remain
busy, particularly in non-residential
sectors

- Infrastructure project demand
remains strong, benefiting our
outdoor lighting businesses

- Increasingly diverse addressable
market



Adjusted Operating Profit bridge

vs H1 2021 (Em)

0.1
Currency Acquisitions/
movements closures 6.1
(8.9%) 0.5%
LFL
(31.8%)
H1 2021 H1 2022
vs H1 2019 (Em)
LFL
81.9%
Currency I
movements Acquisitions/
19.4%) closures 59
’ (2.8%)
l 02)

H12019

H1 2022
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ACustomer stock changes responsible
for LFL profit decline versus H1 2021

AProfit would have grown vs H1 2021
without customer stock changes:

- Input cost recovery
- Reduction in variable pay

ALFL profit growth vs H1 2019 driven
by sales expansion and tight
overhead control

AProfitability will benefit as customer
destocking ends

AProfit growth from acquisitions held
back by loss incurred during closure
of German operations (now
complete). Growth expected to
accelerate in H2

10



INput cost inflation

Inflation by type - Total annualised impact vs 2019 (£m)

£25.0m
£21.5m

8.7 m Overheads

7.6

Previous Latest
estimate estimate

Inflation and selling price increase impact by year (Em)

£21.5m o £22.5m .. _
; +£0.8m
o 15:0 +£9.7m _ Net profit
o impact
FY 2021 B T
and prior
Inflation Selling price
impact impact
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LUCECO

AEstimate of annualised inflation impact
reduced from £25.0m to £21.5m:

- Commodity and freight costs
reducing

- Overhead costs increasing due to
labour inflation

Alnflation fully recovered by selling price
increases:

- All price increases now in place

- Under recovery in 2021 and prior
expected to reverse by the end of
2022, weighted toward H2

- Small over-recovery of inflation
expected in aggregate at current
prices, but the situation remains fluid

- Selling prices will evolve once
inflationary environment becomes
clearer

n



Cash flow and debt leverage

Working capital management during COVID

155
135 k¥ 137
105 107
= 92
81 81 IV Z)

Average supplier Inventory cover Debtor days
lead time (days) (days)

H12022

@ 2021
2020
2019

Adjusted Free Cash Flow by half year

£m 15.4%

14.2%

(2.6%)
H1 H2 H1 H2 H1 H2 H1
2019 2019 2020 2020 2021 2021 2022
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LUCECO

Covenant
leverage

Covenant Net Debt (Em)

— 1.4x

Excluding acquisitions 53.9
@ SvyncEV purchase
DW Windsor purchase
> 0.7X%
30.6 16.3
0.4x I 2 ]
16.2 16.3
27.3
16.2 12.2
FY 2020 FY 2021 H1 2022

AH1 2022 Free Cash Flow limited by seasonality,
destocking and payments for extra inventory cover
during COVID

Alncrease in net debt in 2022 reflects acquisition of
Sync EV (£8.2m) and elevated tax and dividend
payments on 2021 earnings

AlLeverage in the middle of targeted 1.0-2.0x range,
with interest rate hedging in place
ATargets for H2 2022:

- £10m inventory reduction now supply chains are
normalising

- c10% Free Cash Flow Margin for the half
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JOHN HORNBY
CEO
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LUCECO

Review of recent progress - vs 2019

Financial progress (vs pre-COVID H1 2019)' Strategic progress

Revenue Operating Profit

+2.1ppts +87%
Operating Margin EPS m@
1. All metrics are Adjusted
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LUCECO

Long-term market growth drivers

1. Regulatory change

Driver

2. New technology

Driver A Consumers demand more technology

Impact
and increased functionality

A New UK Wiring
Regulations every
C. 2 years

A Drives product
replacement cycle

A More demanding
regulations increase
product values

3. Investment in built environment

+110%
increase in sales price of
UK consumer unit since
2010 (ex. inflation)

A Installers demand technologies that
simplify installation

A Both drive up product value

+60% Impact
Increase in Luceco - +800% .= .1
consumer unit sales e q sales price q ‘o N N e
during EICR regulation difference 20 0o

change Plastic socket USB - A/C socket

4. Climate emergency

Driver Impact Driver Impact

A Ageing Av. annual growth since 1999: A Electrificatipn of £1.4 trillion
housing UK reuse sifees +5.5% pa transportation investment required for
stock : : A Electrificati f UK to meet Net Zero

UK Res. RMI spending +4.0% pa ALzl L
roperty omestic energy

Ap t d t 14 million
appreciation 4 million 40% A Permanent s hon;ﬁ;:ge'?:ta” 3

A Changing UK homes below of UK retail increase in o
lifestyles Decent Homes space needs electrical share of 28 m'”'?"
(e.g. WFH, Standard re-purposing construction value UK homes require low
digital) carbon heating solutions

Luceco plc 2022 Interim Results Presentation
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Review of recent progress - vs 2019

Outperformed our market

ANew business wins

Market c.+15% A Overweight with

Luceco +29% growing distributors
AM&A resumed

Seized new opportunities

Entered
£3.50n £0.5bn EV

charger market
£2.0bn

@ Luceco revenue Electrical wholesale market - UK

Currently addressable market - UK @ International electrical wholesale market
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LUCECO

Channel revenue as H1 H1

% of Group 2019 2022 Change

Retail 33.5% 31.2% (2.3%)

Hybrid 20.1% 17.9% (2.2%)

Professional Wholesale  28.2% 24.7% (3.5%)

Professional Projects 18.2% 26.2% 8.0%
100% 100% =

M&A is the key to resilience

through diversification

Continued our shift to quality

A Exited under-performing start-up business:

- Germany
- France

AResources redeployed to higher potential

markets

AMargin enriched

Became more diversified



LUCECO

Review of recent progress - vs 2019

Customer-focused innovation

Inputs Example outputs

Contractor focus
groups

Retailer / distributor
engagement

Social media
interactions
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INNOVATE

Development plan

Improving acquired businesses

Examples of Luceco R&D and re-sourcing
in acquired businesses:

Kingfisher Lighting DW Windsor

Amnis Kikium f
Eco One

Mode 3 - single phase residential

End 2023

Mode 3 - three phase - on-street

£7m sales target for FY 2022
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LUCECO

Review of recent progress - vs 2019

ARenewed investment in ANow operationally carbon neutral

contractor training: A Lowest carbon intensity in our sector’:
- Recognition of the next
generation via Top 30
Under 30 Awards; >1,000

20212 operational emissions
per £m revenue (tCO,/£m)

applicants
- >6O natIOﬂWIde tra|n|ng IN ASSOCIATION WITH Luceco
seminars on 18t Edition LUCeCo
AMD 2 = R B2 Honeywell Legrand Zumtobel Siemens
- Luceco Academy training Dialight FW Thorpe  Schneider
’Based on available emissions data 2 Honeywell based on 2020 data

portal launched; ¢9,000
training sessions held to
date

LUCECO®I ACADEMY

A Joined Science-Based Targets Initiative in

O\ SCENCE
BASED q}‘
/ TARGETS CDP

91%

employee satisfaction, +7ppts

>7,000 hours

invested in training
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LUCECO

Update on DW Windsor acquisition

Background

AAcquired in October 2021

ADesigner and manufacturer of specified public-realm
outdoor lighting

ji Lk
.;:.:i-l A14% share of £300m market
Aisant AHighly complementary with our Kingfisher Lighting
. NEERER business
e | [ 111 ) .
R TR 4 A£16.3m paid on cash and debt-free basis, 7.0x EBITDA
5 AN - APre-acquisition performance: Revenue of £23.9m,
' Ei!} | operating profit of £1.9m

Progress to date

AHigh quality brand, business and team

Alntegration progressing well:
- Leadership restructured
- Making use of Group’s low-cost sourcing knowledge
- Joint development of new products started
- Implementing Group ERP system

AFairly slow start to H1, but momentum building in H2

ASignificant long-term potential
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LUCECO

Update on Sync EV acquisition

Background

AAcquired in two stages: 20% in August 2021 and 80% in
March 2022

ADesigner and distributor of “destination” EV charge
points

A2% share of £150m market, growing to £500m by 2025
A£10.3m paid on cash and debt-free basis

APre-acquisition performance: Revenue of £2.9m,
operating profit of £0.3m, growing rapidly

Progress to date

ANew product range launched and branded jointly
under Sync EV and BG brands. Selling well.

Alntegration complete:
New products designed by Group R&D team and

- >

it made in-house

774 f ,'j r Sold through existing Group commercial teams
- .' .-": o . .. 5
= Delivered through existing Group supply chain
AL Migrated into Group ERP

} ~ e ATargeting EV sales of £7m in FY 2022 at above average
s £ ; operating margin
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LUCECO

OUTLOOK

JOHN HORNBY
CEO




LUCECO

2022 market trends

Residential - DIY (c.30% of Group) \ Residential - Pro (¢c.30% of Group) #

vs 2019 vs 2019 vs 6 months
Indicator COVID) Indicator (pre-COVID) ago

ONS Construction Output

o,
- Residential RMI Growth e eI
RIBA Future Trends Index +4 14
. - Architectural workloads
vs 2019 vs 6 months vs 6 months
Indicator (pre-COVID) ago (pre ago
ONS Construction Output o ONS Construction Output
- Non-Residential RMI Growth Sz +6.7ppts
RIBA Future Trends Index 14
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